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Report No: 
Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: Finance and Audit Committee 

Board of Directors 

FROM: Kathleen Kelly, Interim General Manager 

SUBJECT: Project Submissions for Regional and County Transportation Plans 

ACTION ITEM 

RECOMMENDED ACTION(S): 

15-196 
July 29, 2015 

Consider authorizing the Interim General Manager, or her designee, to submit project requests 
to the Alameda County Transportation Commission (ACTC) and the Western Contra Costa 
Transportation Advisory Committee (WCCTAC) for the update of the PlanBayArea Regional 
Transportation Plan (RTP), to ACTC for the update of their Countywide Transportation Plan 
(CWTP), and to WCCTAC for preliminary investigation of an augment to Measure J. 

EXECUTIVE SUMMARY: 

The M etropolitan Transportation Commission (MTC) is updating the PlanBayArea RTP, and has 
requested updated project submissions through the county Congestion M anagement 
Authorities (CMAs). In addition, ACTC is updating its CWTP and programming the next two years 
of funding through its Comprehensive Investment Plan (CIP), and the Contra Costa 
Transportation Authority (CCTA) is investigating an augment of the Measure J half-cent sa les tax 
in Contra Costa County. Staff has assembled a list of project s and plans that span from near
term programming request s for the ACTC CIP to longer-term proposa ls for the CWTP and RTP 
updates. 

BUDGETARY/FISCAL IMPACT: 

There is no immediate budget impact from these submissions, although the near-term CIP 
programming request s could lead to funds programming by ACTC. The request for funds for the 
East Bay Bus Rapid Transit Project (EBBRT) would be matched by existing project funds, while 
the Dumbarton Corridor Study project may require some amount of matching funds. Staff will 
return to the Board if matching funds above the budgeting ability of the Interim General 
Manager are required. 

BACKGROUND/RATIONALE: 

In March 2015, MTC announced it was beginning an update to the PlanBayArea RTP and with it 
the required inputs for projects, operating projections, and capital asset inventories. The 
update will build on the existing plan and refine particular elements. The project inputs for the 
RTP will go through the CMAs for this cycle, so the District must submit project s t o both ACTC 
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and WCCTAC (which will then submit them to CCTA). Having projects included in the RTP does 
not guarantee funding, but does allow a project to seek federal and state funding. The 
PlanBayArea update will use the same target year- 2040- as the original, giving it a 23-year 
span. The RTP must be updated every four years, so if the District is unsure of a particular 
project in the outer years of the plan, it will have another chance to submit the project in 2021. 

The operating projections and capital asset inventories were submitted directly to MTC at the 
beginning of July. The operating projections were based on the draft SRTP that was reviewed 
by MTC, and the asset inventory is an update of what was submitted to MTC in 2011 for the 
original PlanBayArea. The asset inventory and the operating projections are combined with 
other agency submissions for regional plan estimates and projections, and will not have a direct 
effect on AC Transit funding in the near term. 

For the project submissions detailed in Attachment 1, staff started with the existing projects 
from Plan Bay Area and the countywide plans of the respective CMAs. Adjustments were made 
to projects that will be re-submitted based on updated information. Based on preliminary 
information from both the District's Major Corridors study and ACTC's Countywide Transit Plan, 
staff is re-submitting or adding corridor projects that the District would likely pursue in the next 
several years. As per Board policy, staff would return to the Board for any new grant funds 
sought for a particular corridor, and will also keep the Board apprised of the status and results 
of the Major Corridors Study. 

For Contra Costa County, CCTA asked each Regional Transportation Planning Committee (RTPC) 
to provide an updated financially constrained project list by July 24, 2015. The total project 
cost cap given to WCCTAC by CCTA for the RTP is $480 million. Simultaneously, CCTA is also 
seeking updates to its financially unconstrained "Vision" list, which is not included in the RTP. 
Because the update of the RTP overlaps with some aspects of the Transportation Expenditure 
Plan (TEP) development process for the possible Measure J augment, CCTA combined the 
efforts. Staff is concerned about the lack of representation of transit agencies in the 
WCCTAC/CCTA process for developing the possible Measure J augment TEP. It may be useful 
for the District to consider approaching WCCTAC and/or CCTA directly with its concerns, or 
explore forming a committee with the other transit operators to enhance transit's voice in the 
process. 

For Alameda County, ACTC developed a combined application to serve three functions -
develop an RTP project list, develop a CWTP project list, and program funding for the 2016-17 
and 2017-18 fiscal years through their CIP. The CWTP is the basis for and informs the RTP 
update regarding long-term transportation improvements for Alameda County, and ACTC will 
coordinate the CWTP development with the RTP update. The varied time scales of these three 
functions mean that projects submitted to ACTC will have varying levels of specificity for scope, 
schedule, and budget information. 

Because the RTP and CWTP represent 25 year plans, staff approached the project submission as 
those that help the District achieve its overall mission over that timeframe. Staff also strives to 
ensure that the District's expansion projects help improve the service so that AC Transit 
remains competitive in the marketplace, while providing the best possible service to the 
District's diverse constituents. This includes projects that modernize and upgrade District 
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assets to allow the District to provide faster, more reliable and more convenient service. The 
recommended projects are consistent with projects and programs included in the current draft 
Short Range Transit Plan. 

The combination of these plan types and their varying time scales and purposes have made 
choosing a coherent set of projects difficult. The timing of the application process is also 
problematic, as the District is in the middle of its Major Corridor Study, and ACTC is in the 
middle of its related Countywide Transit Plan. The asset inventory and the operating 
projections will have project recommendations that would ideally go into CWTP and/or RTP 
plans, but staff has only partial information to go on at this point. The projects chosen are 
those that are most consistent with existing District policies and have the greatest likelihood of 
beginning in the four-year window before the next CWTP and RTP updates. 

ADVANTAGES/DISADVANTAGES: 

There are no disadvantages staff can identify to submitting the project lists. 

ALTERNATIVES ANALYSIS: 

The alternatives available are mainly which specific projects to submit. Not submitting projects 
would cause the District's projects not to be listed in the various planning or programming 
documents, which will likely harm the funding prospects for the projects. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

None 

ATTACHMENTS: 
1: Proposed RTP Projects 
2: MTC RTP Update Memo and Schedule 

Executive Staff Approval: 

Reviewed by: 

Prepared by: 

James D. Pachan, Interim Chief Financial Officer/Chief Operating 
Officer 
Denise C. Standridge, General Counsel 
Robert del Rosario, Director of Service Development 
Jim Cunradi, Transportation Planning Manager 

Chris Andrichak, Manager, Capital Planning & Grants 
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In Prior RTP 
County Project Title Description Timeframe Total Cost orCWTP? 

Regional 
San Pablo Transit Corridor Rapid or BRT improvements on San Pablo and MacDonald corridors in 

$270 million Improvements Alameda and Contra Costa County. 
2016-2026 Yes 

Regional New Operating Facility- Phase 1 
Phase 1 would include the purchase of land and environmental 

studies required for relocating operations in a new location. 
2016-2030 $93 million No 

Contra Costa Expansion Buses Procure buses for service expansion 2016-2030 $7 million Yes 

Transit Preferential improvements 
Transit preferential treatments in CC County along Cutting, 

Contra Costa MacDonald, San Pablo Dam Road, and other arterials. Includes 2016-2030 $23.5 million Yes in Contra Costa County 
signals, transit signal priority, bus bulbs, stop relocations. 

Additional projected technology upgrades including off board fare 
Contra Costa Technology Upgrades payment, upgrades to computer storage, upgrades to scheduling 2016-2026 $3 million No 

system and promotion of electronic fare media usage. 

Alameda College/Broadway Improvements 
Further improvements along College/Broadway (Line 51A/B) corridor. 

2016-2026 $10 million Yes 
$10 million allocated in Measure BB. 

The Major Corridors Study will provide preliminary recommendations 

Alameda 
Grand-MacArthur Service for improvements in the sections of this corridor. Further study and 

2016-2026 $6 million Yes 
Enhancements engineering would be required to bring those recommendations to 

implementation. $6 million allocated in Measure BB. 

Alameda East Bay Bus Rapid Transit 
The BRT project is not yet complete, and will be re-submitted for the 

2016-2018 $178 million Yes 
RTP and CWTP. 

Alameda 
East Bay Bus Rapid Transit Extension Extend East Bay BRT to Bay Fair BART. Originally proposed EBBRT 

2020-2030 No 
to Bay Fair BART alignment. 

Alameda Expansion Buses Procure buses for service expansion 2016-2030 $103 million Yes 

Dumbarton Corridor Study and 
Study service and capital enhancements for Dum barton Corridor and 

Alameda initial engineering and environmental work for resulting project 2016-2026 $5 million No 
Development 

recommendations. 
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Memorandum 
TO: Partnership Board 

FR: Deputy Executive Director, Policy 

RE: Plan Bay Area - Update 

METROPOLITAN 

TRANSPORTATION 

COMMISSION 

joseph P. Bort MetroCenter 

101 Eighth Street 

Oakllnd, CA 94607-4700 

TEL 510.817.5700 

TDDfiTY 510.817.5769 

FAX510.817.5848 

E·MAIL info@mrc.~.gov 

WEB www.mtc.ca.gov 

SR 15-196 
Attachment 2 

DATE: March 25,2015 

It's that time once again. MTC, in partnership with the Association of Bay Area Governments 
(ABAG), is beginning the process to update the Bay Area's Regional Transportation Plan 
(RTP)/Sustainable Communities Strategy (SCS), Plan Bay Area 

Over the past few years, MTC staff has been working with CMA, transit agency, local 
jurisdictional and regional agency staff to advance a number of Plan Bay Area implementation 
efforts that include regional goods movement, transit capacity and connectivity, climate 
adaptation, as well as the One Bay Area Grant (OBAG) program. Based in part on the input of 
many of your agencies and organizations, and as outlined in the attached Plan schedule, it is our 
intent to continue implementation initiatives, build upon the existing, adopted plan, and advance 
a limited and focused Plan Bay Area update. 

In the weeks and months ahead, MTC staff will be contacting and convening meetings with your 
staff in relation to various aspects of the Plan Bay Area update. Key upcoming milestones 
include the first round of county-level Open Houses for the update slated to occur in each of the 
nine Bay Area counties beginning in late April 2015. We will also be reaching out to you 
regarding the Revenue Forecast, Project Solicitation and Evaluations, revisions to the Plan's 
Goalsffargets, Scenario Development/ Analysis and other key inputs as we move toward 
adoption of the updated Plan in Spring 2017. 

In keeping with SB 375 and the goal of ensuring dialogue across various sectors and being 
efficient as we work with you to update the Plan, the Regional Advisory Working Group 
(RA WG) will serve as the technical working group for the Plan update. More information on the 
Plan Bay Area update will be posted online at http://planbayarea.org/ as the process unfolds. 

If you have any questions, please contact one of the following individuals at MTC: Ken Kirkey, 
kkirkey@mtc.ca.gov or Adam Noelting, anoelting@mtc.ca.gov, or one of the following 
individuals at ABAG: Miriam Chion, MiriamC@abag.ca.gov; or Gillian Adams, 
Gillian A@ abag.ca.gov. 

j :\committe\partnership\boardvn-pba. doc 
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Plan Bay Area Update: Key Milestones 2014-2017 
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